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small

beatlstiful

Well not
always!




Strengths
*Flexibility
*Management
*Decision making



Challenges

*Resources
*lndependence
°Cost deltas



Facing the challenges

e Accentuate the
positive

*Eliminate the negative
*Stay sane!



Solutions

* Recognise your limitations
* Buy In resources

* Know your client —
especially his weaknesses

* Keep talking!



Manoeuvrability and stability




