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Airwork SMS Certification Summary
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• SMS Certified Airwork Fixed Wing – 25th July 2017
─ CAA Certificates, 119-121/125, 145, 141

• SMS Certified Airwork NZ – 20th September 2017
─ CAA Certificates, 146, 148, 145, 141, 19F

• SMS Certification date Helilink – 24th September 2018
─ CAA Certificates, 119-135/137, 141



SMS Timeline
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Implementation Plan
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• Use CAA SMS Implementation Tool as foundation

• We created an Excel Spreadsheet Plan

• SMS is business wide, not just Safety’s responsibility

• Monthly meetings to review action progress

• Fortnightly meetings closer to certification



Implementation Plan Cont…
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Development Stage – Our SMS
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• Determine what the SMS Elements mean 
• Create detailed processes:

─ What 
─ How
─ Who 
─ Where

• Leave policies in the Policy section
• Then simplify, simplify, simplify, for your staff



Our SMS – Simplified for Our Staff
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SMS Training / Achievable Outcomes
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• Training for All Staff

• What is SMS?

• Where can I find it?

• How can I contribute?
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SMS Training Material
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Safety Stations



Coaching
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• Walk the talk

• Start with Management

• More leaders in SMS the easier it is

• Use the tools given in training in the field with staff



How We Coached Our Staff
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Maintaining Records
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• If you don’t record it, it didn’t happen!

• Through coaching you gain records, shows 
engagement

• Toolbox meetings, keep minutes



Certification – aka 3 Days of Hell
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• All your hard work will be scrutinised

• The CAA will:
─ Talk to your Managers
─ Talk to your Workers

• You must show records & evidence of your SMS 
functioning



The Challenges
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• Resistance to change

• QMS mindset to SMS mindset

• Developing a reporting culture



Keeping It Fresh

16



The Positives

17

• Already doing most of it – You just need to record it
• Safety becomes visible
• Workers have a voice
• Changes in mindset –

─ The Business manages Safety not the Safety 
Department.

• Communication is improved top down – bottom up



Questions

18
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