
What can we learn from EASA’s Part 21G approval process?

Generation Global started in 2001 in the automotive interior market, specialising in OEM and 
aftermarket interior seat cover production and installation. In 2004 Generation Global acquired 
an existing aviation interior business as a stepping stone into the industry. In 2007 Generation 
Global started a production facility in Malaysia and continued to expand it’s offering, opening an 
office in Los Angeles in 2014 and Seattle and Montreal in 2017. 

Customers today include many of the main airlines and helicopter operators globally along with 
OEM’s and Business Jet Operators. Customers include:

 Delta Airlines
 Southwest Airlines
 American Airlines
 United Airlines
 Air Canada

WHO ARE WE?
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Prepare 
Form 56

Pre-Application, 
assessment of 
eligibility Handling of formal 

Application, 
eligibility check

Detailed review of POE and 
related procedures

EASA on-site audits of processes, 
product audit, supplier audit

Follow-up of 
findings

Organisation 
considered auditable

Acceptance of POE

Sufficient 
Findings closed

Issue POA

Acceptance of application + 
Fee level acceptance

EASA Form 50 
submitted by applicant

Initial contact 
with applicant

1  Month 9  Months to 3 Years 

POA Team nomination
Kick-off meeting

POA PROCESS

What can we learn from EASA’s Part 21G approval process?
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Same auditor each year for consistency
Lessons- Surveillance

What can we learn from EASA’s Part 21G approval process?



4

What can we learn from EASA’s Part 21G approval process?

LESSONS- FINDINGS

Level Classification Time
1 A non-compliance that would affect the safety of an 

aircraft
21 working days

2 Any non-compliance which is not classified as level 1 Up to 3 months
3 Any item that has been identified to contain potential 

problems that could lead to a non-compliance at a latter 
point.

No immediate action for 
closure of audit

Note: Internal Audits to use same format.
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What can we learn from EASA’s Part 21G approval process?

LESSONS- Defect/Incident reporting to EASA

The DOA is responsible to decide or advise if the 
incident is reportable to EASA.
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• Receive Approved data
• Create internal manufacture data
• Carry out FAI.
• Freeze data
• Continued amendment/deviations

LESSONS- Control of manufacture data

What can we learn from EASA’s Part 21G approval process?
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1. Training
2. Issue Authorisation
3. Work experience/supervision 

period

LESSONS- Issuing Authorisations

What can we learn from EASA’s Part 21G approval process?
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1. Stamp- Equivalent to signature
2. Can’t leave lying around.

LESSONS- Personal stamps

What can we learn from EASA’s Part 21G approval process?
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LESSONS- Supplier Control

What can we learn from EASA’s Part 21G approval process?
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LESSONS- Supplier Control

What can we learn from EASA’s Part 21G approval process?
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Calibration organisation must be:
1. Accredited by IANZ or;
2. Approved as a Non-medium risk supplier.

LESSONS- Calibration

What can we learn from EASA’s Part 21G approval process?
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Ticking ‘non-approved design data specified in block 12’ allows 
the Form 1 to be used as a Certificate of Conformance. 

LESSONS- Form 1

What can we learn from EASA’s Part 21G approval process?
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Certificate has no expiry date

LESSONS- Certificate

What can we learn from EASA’s Part 21G approval process?



Questions and 
comments…

Thank you for your attention!
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