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Organisational Change

Why Change:
• Continuous improvement
• Gaps in current structure
• Opportunities for further performance improvement
• Lift in leadership focus
• Increasingly complex environment
• Stakeholder expectations



Organisational Change

Change Process:
• Functional and Leadership (T2 & T3) – led by Director’s vision 

statement.
• Staffing Structure (T4 & T5) – to be developed and led by 

new T2 & T3 leadership team.
• AvSec not impacted



Organisational Change

Design Principles:
• Drives improved regulatory practice and performance
• Aligned with legally mandated roles set out in the Act, HSWA, 

Hazardous Substances and New Organisms Act
• Recognises critical international connections and obligations
• Breaks down silos, supports cross-functional working
• Fosters specialisation vs generalisation
• Intelligence driven and risk led – targeted use of resources
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