Design Delegation Holders’ Seminar
2024

Welcome & Introduction
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/I CIVIL AVIATION AUTHORITY
OF NEW ZEALAND

Welcome to the Grand Hall

The following events health and safety procedures must be read to the audience by either the MC or host, before an event commences.

Should the fire alarms sound, please evacuate the venue via the same route you entered or via the nearest safe exit.
Please follow the directions of security staff and fire wardens.
The evacuation assembly point is Bolger Park, at the rear of Parliament.

Fire

Medical In the event of a medical emergency, please refrain from calling 111.
Emergency Inform security or venue staff immediately.
Security will manage any medical emergency within the Parliamentary complex.

Earthquake = |Inthe event of an earthquake, drop, cover and hold, until it stops.

Please keep away from windows and other obvious hazard in the venue.
Please remain inside the venue and await instructions from the security staff.

Visitor Stickers On arrival you were issued with a visitor's sticker, please ensure it's clearly visible and do not remove or discard it.

Toilets The toilet facilities for the Grand Hall are located down stairs on the ground floor, near the main entrance.

Smoking = All Parliament buildings are smoke free.
Guests are only welcome to smoke outside the main gates on Molesworth Street.

Optional: Please switch your mobile phone to silent for the duration of the event.
Photos are permitted within the venue space booked.
Please do not take photos anywhere outside of this venue.

Division Bells Every Tuesday, Wednesday and Thursday during sitting weeks, the division bells will sound for the members in the debating
For sitting days only chamber at 1:53pm and 6pm and again at 6:53pm and 10pm on Tuesday and Wednesday and Spm on a Thursday.
The division bells may on occasion ring outside of these times, due to voting in the debating chamber.

In the event of a medical emergency, contact Parliament’s Security Staff on 04 817 7777




Housekeeping

Exits and Emergency Procedures
Breaks & Restrooms
Phones

Queries




m- AGENDA

craL amon puTHORITY Design Delegation Holder’s Seminar

OF NEW ZEALAND
Thursday 31 October 2024, Grand Hall, Parliament, Wellington
Time Speaker Topic

8:30am-9:00am Registration

Jason Ashworth (CAANZ) Opening & Introduction
9:05am - 9:15am | Certification Manager - Aircraft & Products

Colin Winterburn (CAANZ)

9:20am - 9:40am Team Leader - Product Certification

Introduction & Update from Team Leader PC

Rebecca Langton (CAANZ)

9:45am-10:00am Flight Test Engineer - Product Certification

Flight Test Application Process Update

10:05am-10:35am Morning Tea

10:40am - 11:10am Nathan Pages (BECA Applied Technologies) Certification of Disruptive Tech in NZ

Steve Wilson (CAANZ)

. L CAA Investigations
11:15am -11:45am Investigator - Investigation and Response Team

BVLOS RPAS operations to FL500
James Powell (Dawn Aerospace)

11:50am -12:20pm Dawn Aerospace general
12:25pm-1:15pm Lunch
:20pm-1:50pm  ([RAREBURES Strategic CAANZ Vision
Director
Pete Sutherland with Dan Broadhurst (CAANZ)
1:55pm - 2:25pm Emerging Technologies The Reduced and Zero Emissions Project

Mark Sefton (CAANZ)

| ti isati t
2:30pm - 3:00pm Team Leader - Monitoring and Inspection nspecting an organisation as a system

3:05pm - 3:25pm Afternoon Tea
3:30pm - 4:00pm | Timothy Trank (Merlin Labs) Certification of Merlin Technology, Civil vs Military Airworthiness
4:05pm - 5:00pm | DDH Closed Doors Session Q&A Session

5:05pm _ 5.10pm Jason Ashworth (CAANZ)

Closing Statement
Certification Manager - Aircraft & Products

5:15pm - 6:15pm Informal Discussion (with drinks)

Please note: Presentations will be made available on the CAA Website (with permission from presenters)
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Changes WIP

* Renewals and amendments
* Messaging to consider splitting these activities out
* Renewals have hard deadlines
* Amendments are often more flexible
* Bundling causes unnecessary time pressures for CAA staff and applicant

* Prioritisation of activities
e 1st—Renewals — Cannot continue to operate without it, hard deadline

« 2" — Amendments — Supporting continued safe operations of certificated
entities

« 3rd—|nijtial Issues — Approval only when ready

e Timeliness measures for certification (refer SoPE)

 Timeliness will not be at the detriment of safety (quality of decision-making is of
primary importance)

 Measures may assist in analysing resources, changes in processes, etc.
 “If we don’t measure it, we can’t change it.”
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Changes coming soon...

Re-issue of delegations under the Civil Aviation Act of 2023

Changes to the Act references requires re-issue of delegations

Improvements to Processes, Practices, Systems

Transition off ASMS (no longer supported) to Kapua business system, to enable
future enhancements — WRs will be replaced by Kapua Job IDs.

New invoicing system on TechOne platform.
Changes to work assignment, tracking practices and tools.

ICAO Safety Audit in July 2025

Preparations kicking off
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Our values

Collaboration
Me mahi tahi

We work together to achieve
and succeed

Transparency
Me mahi pono

We are open and honest
communicators

Integrity
Me mahi tika

ThankyOU e dothe g thig

Respect
Me manaaki

We treat all people with
consideration and kindness

Professionalism
Kia tu rangatira ai

We actin a way that brings credit
to ourselves and our organisation
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