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Managing safety vs SMS - what 
sits behind SMS?
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What does this mean for you?

• Understanding how organisations perform is key to understanding 
the dynamics and influences that produce outcomes. 

• A system is a set of things working together as parts of an 
interconnecting network.

• It is any of an organisation’s products, people, processes, facilities, 
services and any other aspects (including external factors) which are 
related to, and can affect, the organisation’s aviation safety 
activities.  
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Our approach on-site……

• Collaborative discussion to gain insight and assurance

• Focus questions or themes

• Stepping away from dependency on checklists and artifacts

• Evidencing the ‘goodness’ of protections against hazards 

• Evidencing system performance
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