Vision

Our role

What impact
will we make?

Where will

focus our effort?

How will we know
we are achieving

our goals?

Safe and secure aviation system - so people are safe and feel safe when they fly

To facilitate the operation of a safe and secure aviation system

We will work with the aviation sector to maintain high standards of safety and security, which provides the foundation for innovation,
productivity and economic growth. Our efforts are focused on achieving these three main goals:

Strengthen system safety and security Enable innovation Drive efficiencies and deliver value

We will improve New Zealand's alignment with
international standards, enable the aviation sector
to lift safety practices, focus on areas where there is
the highest potential for harm and take a balanced
approach to how we use our regulatory levers.

We will keep pace with changes in the
aviation system, ensure we are not a
barrier to innovation, and collaborate
with the sector to support safe integration
of new technology in aviation.

We will actively manage our costs to operate
as efficiently as possible. We will deliver our role
in a responsive and timely way, especially for
certifications and security screening. Business

we Alongside delivering our core role, we will make improvements in five key areas. These improvements will drive efficiency and timeliness
in the delivery of our functions (especially certification and security screening), ensuring that we perform our core role effectively and
provide value for money.

Rules Business transformation Cost-base Enablement Culture
Improve regulatory Transform our core services Improve financial and Strengthen industry Building a
framework and alignment through technology commercial management engagement and enablement strong and

and maximise value for money positive culture

We will measure the impact of our role to effectively facilitate safety and security outcomes, the reduction in risk or harm,
and the economic contribution of aviation to New Zealand. We will measure timeliness of service, the quality of our decisions
and the cost to serve.

transformation will support efficiency improvements.

{ Our values

Collaboration | Transparency | Integrity | Respect | Professionalism
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Inputs to align our
strategic focus

Minister and Government
expectations

Public expectations

Board priorities
* Improve certification timeliness
» Reduce passenger queues
« Strengthen rules framework

« Strengthen industry
engagement and enablement

* Build a strong and positive
CAA culture

» Make savings efficiencies and
demonstrate value for money

« Prioritise the first principles
funding review

« Achieve fiscal sustainability
Sector perspectives

ICAO global aviation safety
and security plans

National aviation safety
and security plans



Assurance and
Governance

Establish the
new quality
and assurance
oversight model
(including
oversight of
AvSec), ensure
the Board and ELT
are supported to
monitor, mitigate
and address
risks and issues,
including through
embedding
the resolutions
function, as well as
communications
and advice.

Internal and Board oversight

System, Strategy and Policy
Drive strategic clarity of the organisation, and ensure the organisation’s work supports
the achievement of objectives. Improve the delivery of operational policies and
work-tools, and embed a strong focus on continuous improvement.

Aviation Security

Maintain high levels of passenger
facilitation and throughput, while
maintaining a focus on delivering
security outcomes including assessing
aviation security threats, identifying
vulnerabilities, and reducing risks.

Avidation Safety Oversight
Improve certification timeliness while
maintaining delivery of core regulatory
safety oversight functions. Embed
intelligence-led and risk-based decision-
making and supporting improvements
to workflows and processes.

Regulatory Enablement and Response
Embed a high-functioning engagement, education and interventions function, deliver
fit for purpose regulatory intelligence and insight products, and continue to embed the
investigation function changes, while maintaining strong relationships with industry.

People and Capability

Deliver a People Strategy and workforce plan, ensure a strong ‘customer’ focus through
the embedding of the new people partnering model, and ensure leadership capability,
and learning delivery is given priority focus

Corporate Services

Ensure frontline and core functions are enabled through a strong ‘customer’ focus,
supported by ensuring value-for-money both in its own activities but actively driving
efficiencies across the organisation.

Benefits realisation, metrics and indicators




Aviation Safety Owversight Group

Monitoring
Joe Franklin
Joe Franklin@cza.govt.nz

General Manager Certification and

Certification and Monitoring

DD: +5445600602
Cell: +64273070228

Portfolio covers rotary and
agriculiural operations

Portfolio covers small and medium
operations, large aviation training

organisations, adventure and
recreation operations.

[

Portfolio covers airlines and
foreign operations.

Portfolio covers Remotely
Piloted Aircraft Systems

1
Manager, Organizations

Manager, Organizations

Manager, Organizations

Manager, Unmanned Aircraft

Portfolio covers airoraft =
registration, and maintenance,
design, maintenance training and
manufacturing operations

Mamager, Airwothiness
Colin Winterburn
colin.winterburn@caa govt.nz
DD +6433573504
Cell +64274368250

engine:

Portfolio covers aircraft,

nd propeller type

designs, and modifications and
repair approvals

Manager, Products
Jason Ashworth
Jason.ashworth @caa.govt.nz
DD +5442302563
Cell +54274040745

portfolio covers deployable
inspector teams

1
Portfolio covers deployahle
inspector teams
1

Manager, Monitoring and
Inspection Team A
David Oliver
David Oliver@caa.govt.nz
DD +6448302604
Cell +54275634553

Manager, Monitoring and
Inzpection Team B
Steve Kern
Steve Kern@caz govi.nz
DD +64456059409
Cell +54274512561

— Inzpeactor

Ty

Flight Operations

Clyde Dalling

Airworthiness Inspector

R —

Inspector
Adrian Mihaka

Hayden Ford Wicki Coats Adrian Duncan Corey Price
Team A Team B Team C Corey.Price@caa.govt.nz
Hayden.Ford@caa.govt.nz Vicki.Coat=@caa.govi.nz Adrian.Duncan@ caa.govi.nz DD +5445609417
DD +6445509418 DD+6443302560 DD +5445609608 Call +642732075963
Cell +64272551746 Cell +64276028542 Cell +542748738542
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