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Head of Assets and Infrastructure 
This position description is designed to give an overview of the type of work and performance required for this role and may include other 
duties as required.  

Who we are as an organisation and what we are about 

Everything we do is related to our vision and purpose – a safe and secure aviation system - so people 
are safe and feel safe, when they fly.  

We will have the following impacts:  

Being safe – fewer people die or sustain injury while participating in the aviation system.  

Feeling safe – people’s choice to participate in the aviation system is not limited by perception of 
unsafe practices.  

 Our pathways to achieve this are:  

Leadership and influence – through regulatory leadership we influence a safe and secure civil 
aviation system for New Zealand.  

Active regulatory stewardship – we monitor and care for the civil aviation regulatory system 
through our policy and operational activities.  

Professional regulatory practice – we act to identify risk and reduce it through intelligence-led 
intervention.  

 

Scope 

Reports to:  Chief Workplace and Sustainability Officer    

Group:    Workplace and Sustainability Group 

Location:  National Office Wellington 

Role Overview 

The Head of Assets and Infrastructure has overall responsibility and accountability for the 
organisation’s asset management approach, for the whole of the Civil Aviation Authority (i.e. Civil 
Aviation Authority and Aviation Security Service).  This accountability covers delivering a programme 
of plans and activities that maximise the Authority’s safe usage of and benefits from the range of 
required assets across corporate and airport workplaces, infrastructure, business continuity, facilities 
and fleet functions and assets. 

This role is responsible for the Authority’s asset management planning, supporting long-term, 
informed and cost-based decisions for investment in, return on investment, and benefits realisation 
from all assets. This includes managing the delivery of significant programmes and projects across all 
aspects of asset and infrastructure development and de-activation. 

Working closely with the Head of Sustainability, this role actively leads opportunity development for 
asset management decisions to positively influence the Authority’s role in manaakitanga and 
kaitiakitanga – care for people and place.  
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Working in support of the Chief Workplace and Sustainability Officer, this role develops and 
maintains systematic processes for the development, operations, maintenance, upgrading, and 
disposal of assets in the most cost-effective manner (including all physical security assurance, costs, 
risks, and performance attributes).  

This role provides active leadership and business continuity support across the Authority.   

 

Core Competencies 

Communicates Effectively - 

Developing and delivering multi-mode 
communications that convey a clear 
understanding of the unique needs of 
different audiences 

• Is effective in a variety of communication settings: one-on-one, 
small and large groups, or among diverse styles and position 
levels 

• Attentively listens to others 

• Adjusts to fit the audience and the message 

• Provides timely and helpful information to others across the 
organisation 

• Encourages the open expression of diverse ideas and opinions 

Builds Networks –  

Effectively building formal and informal 
relationship networks inside and 
outside the organisation 

• Builds strong formal and informal networks 

• Maintains relationships across a variety of functions and 
locations 

• Draws upon multiple relationships to exchange ideas, resources 
and know-how 

Strategic Mindset –  

Seeing ahead to future possibilities and 
translating them into breakthrough 
strategies 

• Anticipates future trends and implications accurately  

• Readily poses for future scenarios 

• Articulates credible pictures and visions of possibilities that will 
create sustainable value 

• Creates competitive and breakthrough strategies that show a 
clear connection between vision and action 

Directs Work –  

Providing direction, delegating and 
removing obstacles to get work done 

• Provides clear direction and accountabilities 

• Delegates and distributes assignments and decisions 
appropriately 

• Monitors progress by maintaining dialogue on work and results 

• Provides appropriate guidance and direction based on people’s 
capabilities 

• Intervenes as needed to remove obstacles 

Resourcefulness –  

Securing and deploying resources 
effectively and efficiently 

• Marshals resources (people, funding, material, support) to get 
things done 

• Orchestrates multiple activities simultaneously to accomplish a 
goal 

• Gets the most out of limited resources 

• Applies knowledge of internal structures, processes, and culture 
to resourcing efforts 

Optimises Work Processes –  

Knowing the most effective and 
efficient processes to get things done, 
with a focus on continuous 
improvement 

• Identifies and creates the processes necessary to get work done 

• Separates and combines activities into efficient workflow 

• Designs processes and procedures that allow managing from a 
distance 

• Seeks ways to improve processes, from small tweaks to 
complete reengineering 
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Builds Effective Teams –  

Building strong-identity teams that 
apply their diverse skills and 
perspective to achieve common goals 

• Forms teams with appropriate and diverse mix of styles, 
perspectives and experience 

• Establishes common objectives and a shared mindset 

• Creates a feeling of belonging and strong team morale 

• Shares wins and rewards team efforts 

• Fosters open dialogue and collaboration among the team 

 

Core Responsibilities 

• Develop, manage delivery of, and continually refine an organisation-level roadmap for assets 
and infrastructure into the medium-term horizon.   

• Design and maintain quantitative and qualitative methods for assessing progress, 
achievements, roadblocks and failures in relation to the achievement of the Authority’s 
roadmap and asset management plan. 

• Monitor and report on activities, outputs, changes and organisational measures, allowing the 
ALT and Board to understand each step along the journey to achieving the Authority’s asset 
management plan. 

• Lead and ensure appropriate project management of, significant asset management projects, 
including investment, implementation, change management and decommissioning. 

• Co-design with others, and monitor compliance with, systematic processes for the 
development, operation, maintenance, upgrades, and disposal of assets in the most cost-
effective manner (including all physical security assurance, costs, risks, and performance 
attributes). 

• Develop and maintain constructive and productive relationships with suppliers and partners, 
including building relationships with future suppliers and partners ahead of tactical 
requirements for asset usage.  

• Establish and maintain acceptable asset management maturity in the Authority’s Property 
Portfolio, including providing assurance to the ALT and Board on lease health and seismic 
improvements. 

• Provide expertise on and advice for the development of business continuity policies and 
plans.   

• Provide leadership, facilitation and co-ordination that ensures the effective implementation 
of business continuity responses, as required in the face of operational or other 
emergencies. 

• Ensure the appropriate development and maintenance of business continuity plans for 
property, fleet, facilities and other assets. 

• People Leadership:  

o Establish and develop a high performing team that provides timely, professional 
advice and services to the Civil Aviation Authority  

o Mentor, guide and support direct reports in their roles to develop skills and 
capabilities  

• Carry out work and conduct interpersonal relationships in a way that supports the 
Authority’s commitment to the principles of te Tiriti o Waitangi and Diversity and Inclusion.  
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•  Contribute to, maintain knowledge of, and lead healthy, safe and positive workplace 
practices. 

 

Outcomes 

• The Authority role models long-term ambition and practical achievability in its planning, 
delivery and sustainable use of and management of assets, fleet and physical space. 

• The Authority achieves real benefits for Aotearoa New Zealand in terms of measurable 
improvements in whole of life costs, physical security, usability, business continuity and 
sustainable practices as an organisation. 

• The Authority designs and implements asset procurement, management and usage 
frameworks, guidance, rules and practices that drive and influence for greater air transport 
system safety and sustainability.  

• The Authority is a safe workplace, meets legislative standards, and activity contributes to 
manaakitanga and kaitiakitanga.  

My Decision Making Authority  

 

• The Head of Assets and Infrastructure will operate in a delegated authority model and be 
accountable for delegated authorities. 

 

Skills and Experience to be Successful 

• Property, construction or valuation related degree (preferred) or Tertiary qualification in 
business   

• Experience as a positional or thought leader in a regulatory environment or as a leader in one 
or more aspects of organisational-level asset management   

• Experience in leading strategic, tactical and operational projects which deliver progress 
towards a core organisational goal. 

• Experience in influencing and leading organisational thinking, decision-making and delivery 
within asset management, with a focus on sustainability and whole-of-life benefits. 

• Ability to understand and accurately interpret the impact of international and national 
legislation and policy in relation to the investment in and management and disposal of 
assets, as they relate to the roles and functions of the Authority and key delivery partners. 

• Ability to share technical and experiential asset management expertise and experience in 
facilitating organisational knowledge growth and maturity. 

• Sophisticated and engaging communication, information delivery and decision-influencing 
skills. 

• Ability to critically assess, measure and report on achievement of goals, interim and full-term 
outputs, costs and unintended consequences. 

• Experience in leading teams, including coaching and supporting staff in both technical and 

personal development 
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• Experience in business continuity management. 

 

_________________________________________________________________________ 

 


