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• New Products

• Embedded Met Experience

• Review of Aviation Weather Services



MetCDM

NCC Embedded Met

Airline Met Units

Aviation Met

ATC
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Case for Change

Current operations

• Forecasters provide public and 

aviation weather

• Forecasting delivered from 11 

discrete locations

Key issues:

• Service improvements are complex 

and costly

• Workload managed within locations

• Scope to strengthen and uplift 

aviation specialisation.

Future service demands

• Industry trends

– Growth in air movements

– Global operations and sourcing

• Future services

– Digital and graphical met 

information, in cockpit

– Air Traffic Flow Management, 

OneSky

– Regional Hazardous Weather 

Advisory Centres (VAAC, TCAC)



Transformation Blueprint

Quality
• Dedicated aviation specialists with a deep understanding of the industry 

Responsive
• Service improvements faster due to consolidation of people and ICT

Resilient

• Two aviation centres underpin continuity; structured training and smart 
technologies to strengthen and deepen local aviation knowledge

Flexible

• Operations that efficiently scale to tactical loads and accommodate service 
expansion, including new and expanded services



Technology Uplift

• Operating environment:

‒ simpler, swifter, robust

• Improved Tools

‒ Flexible workload

‒ Intelligent alerts

‒ Situational awareness

• Training / Learning

‒ Knowledge-base

‒ Immersive simulator



Waypoints

2014-2015 Review of Service Review Report

2016-2017 Customer feedback Business case

2017-2018
Technology design and 

build
Operating and business 

model development

2018-2019
Staff deployment; 

Systems commissioned
Northern Aviation Centre 
(Brisbane) operational

2019-2020
Full technology uplift 

complete
Southern Aviation Centre 
(Melbourne) operational

Business Case

Programme Yr 1

Programme Yr 2

Programme Yr 3

Service Review



More information:

Aviation Weather Services 

http://www.bom.gov.au/aviation/

Contact us on:

Aviation_Transformation@bom.gov.au

http://www.bom.gov.au/aviation/
mailto:Aviation_Transformation@bom.gov.au


Thank you


