
Chief Flying Instructor and 
Senior Instructor seminar 

2025

Welcome!



Topics to be discussed

• Supervision
• Maintenance
• Neuro-diversity
• Basic management
• Upskilling instructors
• Flight tests
• Remedial
And workshops….



Intro`s please….

Name
Organisation
Role
How long instructing?
Long term goal?
What would you like to take away from this 
seminar?



Thank you

Now, with your table discuss and write 
a list of role(s) for a CFI or senior 

instructor as you all see it.
(Maybe some of the challenges alongside)



This is a living record- we want you to keep 
adding to it over the 2 days

Continue to discuss the list for a CFI or 
senior instructors as you all see it.

(and those challenges!)
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