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Why are we concerned?
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AC61-1
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Vector
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Identifying the root cause

1st Why?
Answer

2nd Why?
Answer

4th Why?
Answer

3rd Why?
Answer

Problem

5th Why?
Root Cause

State the problem

Ask ‘Why?’ the 
problem occurred

Focus on facts. Avoid jumping 
to conclusions

Ask ‘Why?’ the first 
cause occurred

Ask ‘Why?’ the third 
cause occurred

Ask ‘Why?’ the second 
cause occurred

Ask ‘Why?’ the fourth 
cause occurred



Planning remedial training

1st Why?
Answer

2nd Why?
Answer

4th Why?
Answer

3rd Why?
Answer

Problem

5th Why?
Root Cause Directly target the root cause first

Each lesson (ground or flight) to 
have an objective……be specific

Plan in achievable steps

Toward the flight test standard



Submit plan to CAA

• Include:
• Previous failed flight test forms
• Identification of the root cause
• The remedial training plan

Submit plan to CAA 
licensing@caa.govt.nz



Preparing for a flight test

• Ensure eligibility is 100% watertight
• Thoroughly ‘test’ and refresh groundwork

• Mock flight test
• Ensure currency 
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Not confident? Delay the test 



Exit points

•  Not everyone is suited
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The goal

• Trainees better prepared for test
• Remedial training is carried out before test

• Eligibility and groundwork no longer feature in failed tests
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The goal

• 1st attempt failures; acceptable
• 2nd attempt failures; a problem

• 3rd attempt failures; a rarity
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