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Why are we concerned?

Break the link in the chain

GO

Accident

Otherwise, this can happen
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General

Civil Aviation Autharity [CAA) Advisory Circulars (ACs) contain information about
standards, practices, and procedures that the Director has found to be an acceptable
means of compliance with the associated rule.

Consideration will be given to other methods of compliance that are presented to the
Director. When new standards, practices, or procedures are found to be acceptable they
will be added to the appropriate AC.

Purpose

This AC describes an acceptable means of compliance with requirements related to pilot
licences and ratings, to assist applicant(s), to meet the requirements of Civil Aviation Rule
Part 61 Pilot Licences and Rotings.

Related Rules

This AC relates to Civil Aviation Rule Part 61 Pilot Licences and Rotings, specifically Subpart
A, General.
Change Notice

Revision 14 makes changes to align with new sections and rule parts under the Civil
Aviation Act 2023 (CA Act 2023), minor stylistic updates and updates the section relating
to online applications on page 5. Italso:

*  clarifies the requirements of rule 61.21, Flight tests, regarding remedial training and
retesting, and where CAA authorisation is required, and

adds a new Appendix 1, Guidance for remediol training and CAA authorisotion, so the
previous Appendix 1 is now Appendix 2.

Note: Section 7.1, Medical Certificates, refers to the CA Act 2023 in the text, but adds a
footnate to the equivalent reference in the CA Act 1950.

1. Start by clearly defining the problem, the reasons for the failed flight tests. It's important
to focus on facts rather than assumptions or interpretations.

2. Begin by asking "Why?' the problem has occurred. Search for an immediate cause that led
directly to the problem. This forms the first layer of the problem. Make sure that your answer is
based on facts, not assumptions.

3. The answer to the first "Why?’ becomes the starting point for the next question. Ask
“Why?” the first cause occurred. This leads to a deeper layer of the problem and brings you closer
to the root cause.

4. Continue this process, always using the last answer to form the next “Why?", until you've
asked "‘Why?" five times in total.

5. By the fifth “Why?’, you should be able to identify the root cause(s) of the problem. This is
the fundamental issue that set everything else into motion. It might not be the most obvious
cause, but it is the one that, if addressed, will prevent the problem from recurring.

6. Having identified the root cause develop a training plan. The solution should directly
address the root cause first and should be practical and achievable.
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Identifying the root cause

Problem

15t Why?
Answer

2" Why?
Answer

4 )

5th Why?
Root Cause

State the problem

Ask ‘Why?’ the
problem occurred

Ask ‘Why?’ the first
cause occurred

Ask ‘Why?’ the second
cause occurred

Focus on facts. Avoid jumping
to conclusions

Ask ‘Why?’ the third
cause occurred

Ask ‘Why?’ the fourth
cause occurred




Planning remedial training

Problem Toward the flight test standard
I
Answer
Plan in achievable steps
2" Why?
Answer I

Each lesson (ground or flight) to
have an objective......be specific

-
.

~
J

Sth Why?

Directly target the root cause first

Root Cause




Submit plan to CAA

* Include:
e Previous failed flight test forms
 |dentification of the root cause
e The remedial training plan

Submit plan to CAA

licensing@caa.govt.nz




Preparing for a flight test

Ensure eligibility is 100% watertight

Thoroughly ‘test’ and refresh groundwork

Mock flight test

Ensure currency

Not confident? Delay the test




NEW ZEALAND AVIATION INDUSTRY ASSOCIATION INCORPORATED
FLIGHT TRAINING
CODE OF PRACTICE

OF

PRACTICE

FOR

PROFESSIONAL PILOT TRAINING

(ISSUED BY THE FLIGHT TRAINING DIVISION OF THE NEW ZEALAND
AVIATION INDUSTRY ASSOCIATION INCORPORATED WITH THE
APPROVAL OF THE TERTIARY EDUCATION COMMISSION)




The goal

* Trainees better prepared for test
e Remedial training is carried out before test

 Eligibility and groundwork no longer feature in failed tests

Civil Aviation Authority 16 June 2025
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The goal

e 1st attempt failures;
e 21 gttempt failures;

o 3" attempt failures;

Civil Aviation Authority

acceptable
a problem

a rarity
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